
Policy for Responding to Behavioral Emergencies
Purpose: To establish a structured and compassionate approach for managing behavioral emergencies, ensuring the safety and dignity of individuals and staff, and complying with regulatory standards.
Scope: This policy applies to all staff members involved in the care and support of individuals who may exhibit behaviors necessitating intervention.
Policy:
1. Prevention and Positive Support:
· Behavior Support Plan (BSP): Develop a comprehensive BSP for each individual, focusing on proactive strategies to encourage positive behaviors. This plan should be: 
· Individualized: Tailored to address specific behaviors and underlying causes.
· Collaborative: Created with input from the individual, their family, and professionals.
· Regularly Reviewed: Evaluated and updated at least every six months by the Human Rights Team (HRT).
2. Criteria for Restrictive Procedures:
· Emergency Use: Restrictive procedures are reserved for situations where there is an immediate threat of harm to the individual or others, and less intrusive interventions have been ineffective.
· Documentation: Each use must be documented, detailing the behavior, intervention, duration, and outcome.
3. Human Rights Team (HRT) Oversight:
· Approval: The HRT must review and approve the BSP, including any restrictive procedures, before implementation.
· Monitoring: The HRT will monitor the application of restrictive procedures to ensure ethical and appropriate use.
4. Staff Training:
· Competency: Staff must be trained in positive behavior support, de-escalation techniques, and the safe application of restrictive procedures.
· Certification: Regular training sessions will be conducted to maintain certification and update skills.
5. Implementation of Restrictive Procedures:
· Authorization: Only staff with proper training and authorization may implement restrictive procedures.
· Least Restrictive Approach: Utilize the least restrictive intervention necessary to ensure safety.
· Duration: Apply procedures for the minimum time required to address the immediate risk.
6. Post-Incident Protocol:
· Medical Evaluation: Assess the individual for any injuries or medical concerns immediately following the intervention.
· Debriefing: Conduct a debriefing session with the individual and involved staff to discuss the incident and identify prevention strategies.
· Review: The HRT will review the incident to evaluate adherence to the BSP and policy guidelines.
7. Continuous Improvement:
· Data Collection: Maintain records of all incidents involving restrictive procedures to identify patterns and areas for improvement.
· Policy Review: Regularly review and update this policy to reflect best practices and regulatory changes.
References:
· 55 Pa. Code § 6100.345: Behavior support component requirements.
· 55 Pa. Code § 6100.344: Human rights team responsibilities.
This policy underscores our commitment to the safety, rights, and well-being of the individuals we support, ensuring that any intervention is conducted with the utmost care and respect.

